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ENCLOSURE 


Development of an Integrated Managem ent Repcarting System 


1. PROBLEM 

To establish work measurement and performance standards for each 
operating aliment of the Office of Logistics through development of a 
system for presenting a comparative analysis of the measurement data 
submitted periodically. 

2. FACTS Jgfigggl 08 THE IKOBLSK : 

Following is an analysis of statistical reports being submitted 
by elements of the Office of Logistics to the Planning Staff for in- 
clusion in the consolidated Operational Statistics Handbook: 
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a. Personnel Reports - The report on personnel is prepared 
monthly In three parts • One part is a detailed personnel strength 
report prepared in tabular form, and the second part is a summary 
of the detail. These portions of ths report show authorised S/C, 
the celling figures, number of personnel on duty, the number over 
or under the celling* number of persons In process, and a tabulation 


peart showing comparisons with previous years. 

b. Procurement Division Report - The monthly Combined Operations 
Report of Frocur^enfbivlslon i ^ 'a tabulation measuring production 
based on. number of requisitions received and processed, number of pro- 
curement actions processed, funds obligated, and the number of line 
i tems processed. Comparisons with the previous two fiscal years are 
recorded for procurement actions and funds obligated. The backlog is 
shown as the estimated value of pending requisitions. The separate 
reports covering the five operating elements of the Division reflect 
backlog baaed on ntafiaer of pending requiaitlons. h performance status 
is indicattd by an analysis of processing time required on various pro- 
curement actions. 


c , supply Id. vis Ion Report - The monthly Combined Operations Report 
includes 13 variables « The cumulative total® ere not recorded, back- 
log volume is not shown, and there are no corporative f^jrgg_ for actl v- 
ity in previous years. The separate reports cover ing^J 
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tig© } | m% jyaBsl^te 

detailed iefctmUoa on the S ana a m tmtem, both tangible 
4^Kl fcOB^prtJWS til® 

the final result. 

{£) Index of Kffeei i in»a> * ftvena in a ans for a reliable 
technique wMeti vUl«m«ft guide is naasariag ti» nvnrii 
effectiveness of tba Of fie# of logistics. £*e& operating sXeraeaat 
should talent n amt, or » coabiaaiioa of units, that will ad- 
equately sassure the total product far « ngaolflod period of tine, 
«d apply ft nattantinal eyartien relating thaee sigBifieaai war- 
tafelee to arrive at a& index or Standard for the I& vision. Iks- 
ot mm ft thto r^Ttilofffy j t*e** 

cause tbs variance of production wl this tbs separate branches or 
sections m#t he shewn, It is Mi<ni that « separate Index 
should be fes tafrl l ahed on the branch or section level. Sh© eoapos- 
its of tits branch or section Indexes should constitute the Division 
Index, ami tbs ceaywelte of tbs Division Indexes would constitute 
tbs Ol index. 

. i^bssrs 'Si^peftrs to be general agreeseat that tbs two forgoing' 
objectives could be achieved. 'Hue Index %»ts» would, be eagdrical and 
the Index values ecMgmted each awath would mt preside an absolute 
mmwmumt of efficiency or effectiveness. Bcwsver, these Index values 
ccksM be sxsainad against those for previews fsrtoSa t© ubtaia a oes&sr- 
iso© of efficiency or effectiveness. 

d« ibe isiforasuon coatadned in the Monthly statistical reports, 
with sons modification, enablaad with the detailed informatien Main- 
tained in the Mil, is auffioient to fees consolidated aanthiy statis- 
tical reports that will adequately reflect volume of work accsfflgdtsfted, 
measure the current product by conger iacaks with previews corresponding 
periods, and predict estimated future capability based on backlog voluaws 
and available resources, the index System would be based on the Items 
being reported in the Modified Monthly reports. 

5 . CmiW*XM i 

timt, the: current awntiOy statistical reports could be Modified and an 
Index %»t®s could be developed which would give a better indication of 
efficiency or eff scti voces* of the operating divisions sad the office of 
tmgisfcios. iSuch aodificatioa and. devalopasst of an Index Hystsm could best 
be acconpliflhsd by the flensing Staff working in conjunction with eaca op- 
esrafelag division* 

fi* 

e. ! |hat the riraatiag litaff , in eoajsaictioo with the respective 
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